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Mission Statement
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56th Annual General Meeting

April 6 2021

Meeting Agenda

Welcome       Doris Penner 

Approval of Agenda     Doris Penner  

Opening       Gary Dyck

Minutes of AGM, May 19, 2020    Waldy Ens

President’s Report      Doris Penner

Executive Director’s Report    Gary Dyck

MHV Auxiliary’s Report     Linda Schroeder

Financial Statements     Allan Kroeker

2021 Budget       Allan Kroeker

Appointment of the Auditor for 2021   Allan Kroeker

Nominating Committee Report    Waldy Ens

Election of Directors     Waldy Ens

Closing Remarks and Adjournment   Doris Penner



Mennonite Heritage Villiage (MHV)
54th Annual General Meeting Mintues

May 19, 2020 - 7:30 PM
1. Welcome and Call to Order:
 President Willie Peters welcomed everyone over Zoom and called the virtual meeting (in these strange 

pandemic times) to order at 7:35 PM. 

2. Approval of Agenda: (Report Book Page 2)
 Motion: To accept the agenda as shown.                     M/S/C: Carol Koop/Linda Schroeder

3. Opening Remarks:
 Gary Dyck thanked everyone for coming/logging on. He described how the last few months have been 

going. He envisioned a good summer despite COVID19. He anticipated events and visitors as usual. The 
Spring Gala will be a virtual gathering in June. He read a poem that he wrote celebrating the re-opening 
of the museum.  

4. Minutes of Annual General Meeting, April 2, 2019: (Pages 3-4)
 Waldy Ens summarized the minutes.
 Motion: That the minutes of the Annual General Meeting of April 2, 2019, be adopted as shown.                                                         

M/S/C:Waldy Ens/Doris Penner

5. President’s Report: (Page 4)
 Willie Peters spoke about the many changes that took place in the last year. This will be a year to 

remember. He thanked the board members that are leaving (Marlene Reimer and Jeremy Peters). He 
thanked the many organizations that support the museum. He also acknowledged the government for the 
grants we have received. He thanked everyone for their personal support for his leadership during the 
last nine years.

6. Executive Director’s Report: (Pages 5-12)
 Gary Dyck spoke about the many events of the past year and how successful they were. He also was 

effusive in praise for the exhibits that were put on display this year. 2019 was a good year. We were up 
in attendance as well. He is hoping that this season will bring people who need a break from the COVID 
isolation.

7. MHV Auxiliary’s Report: (Pages 13)
 Linda Schroeder, MHV Auxiliary President, reported. She did a year in review and thanked the people 

that were involved with the events. Total income was 39,861. With that money many projects were 
completed including the upgrade of the washrooms in the village center. 

Motion: That the reports of the President, Executive Director, MHV Auxiliary, and the staff reports be 
accepted as presented.                                  M/S/C: Sid Reimer/Allan Kroeker

8. Financial Statements Report: (Separate Deloitte handout.)
	 Allen	Schroeder	reported.	He	thanked	everyone	for	attending.	He	spoke	about	the	financial	performance	

of 2019. The museum experienced both good and bad last year. We had very good buy-in from the 
staff.	The	change	in	leadership	has	gone	very	smoothly.	We	ended	up	with	a	deficit	because	of	a	sharp	
increase in expenses including the new roof and the ventilation systems. We will be addressing the 
challenges	that	led	to	that	deficit.	Another	big	expense	was	an	increase	in	wages.	We	know	that	the	drop	
in the number of volunteers means that part time employees will need to take over those tasks. The goal 
will	be	to	find	the	funding	to	manage	that	dynamic.	He	reviewed	some	of	the	audited	numbers	on	the	
financial	report.	The	deficit	amounted	to	134,292.	The	finance	committee	is	strongly	recommending	that	



we look ahead with maintenance items and budget ahead. We are looking at controlling costs and wages 
close to budget next year. We have also made a change in how we record depreciation on our buildings 
and equipment. That reduces the value of our buildings.

Motion: To accept the 2019 Audited Financial Statement
           M/S/C: Allan Kroeker/Al Hamm  

9. Presentation of 2020 Budget: (Page 15-16)
 Allan Kroeker introduced the 2020 budget by saying that the overall goal is to get back in the black. 

COVID 19 will potentially do some damage to us this year, but it did hit at a good time for us. Hopefully 
this	season	will	be	close	to	normal.	We	are	focused	on	wages.	We	have	a	small	deficit	at	this	time,	
but we are optimistic. In response to a question he stated that we are tapping into programs for wage 
assistance and other government programs to alleviate the effects of COVID. 

Motion: To approve the 2020 Budget as presented.       M/S/C: Allan Kroeker/John Fehr

10. Appointment of Auditors for 2019:
 Deloitte	gave	us	high	marks	for	a	good	financial	report.	Allan	expressed	appreciation	for	Victor	

Bergman’s	personal	involvement	in	the	museum.	He	will	be	replaced	by	Jeff	Martin.
Motion: That the firm of Deloitte be appointed as auditors for Mennonite Heritage Village for the 2020 

fiscal year.                                                           M/S/C: Allan Kroeker/Barry Dyck

11. Nominating Committee Report and Election of Directors: (Pages 17-18)
 Waldy Ens explained the report and stated that acceptance of the Nominating Committee Report stated 

that the following candidates would be standing for election and re-election: Matt Wieler, John Fehr, 
Carlee Friesen, Erin Unger. There is no vacancy on the Board for the upcoming year. Sid Reimer asked 
that each nominee be elected separately

Motion: That John Fehr be elected to the board. M/S/C: Waldy Ens/Sid Reimer,
Motion: That Carlee Friesen be elected to the board. M/S/C: Waldy Ens/Doris Penner
Motion: That Erin Unger be elected to the board. M/S/C: Waldy Ens/Blake Hamm
Motion: That Matt Wieler be re-elected to the board.  M/S/C: Waldy Ens/Al Hamm

12. Closing Remarks and Adjournment:
Willie Peters reviewed the last nine years as a board member and president. Through it all he developed a 

great appreciation for the board and staff of MHV. He handed over a light bulb (a symbol of keeping the 
light of Mennonite History going) to Doris Penner. He thanked everyone for coming and he was given an 
applause. The meeting was adjourned at 8:40 PM.

 ______________________________     ____________________________
 Willie Peters, President       Waldy Ens, Secretary



Board of Directors’ Report
A people who do not have pride to record their own history will not long have the virtues to make 
their histories worth recording, says Mennonite historian Jan Greysteen. Mennonite Heritage Village 
(MHV) was established to record Mennonite history by collecting and displaying artefacts that were 
brought to Canada from Russia by our forefathers and mothers—or acquired during early years on 
the Canadian prairies, as well as written documents such as journals and letters. These concrete 
objects and written records tell a story of migration, survival and a keeping of the Faith, a story that 
shows the people’s courage, resilience and wisdom, and contentment in following a simple lifestyle. 
This knowledge of our past inspires us to move into the future practising the same characteristics. 
It is important to continue to tell this story so future generations—among them our children and 
grandchildren—will know where they came from and be inspired by that history which shows 
strength and an unwavering faith in God.

The past year 2020, was a year like no other, and all of us felt the ramifications of restriction, 
uncertainty, and loss. It challenged the way the museum has successfully carried out its mission 
over the last many decades. However, the staff with Executive Director Gary Dyck at the helm, 
demonstrated the traits I referred to in the opening—resilience and wisdom, and add to that 
imagination and ingenuity.

At the beginning of June, a new exhibit put together under the direction of Senior Curator 
Andrea Klassen was unveiled in the Gerhard Ens gallery, focusing on the 100th anniversary of 
MCC. It opened with a virtual spring gala which served as a prototype of what was to come—a  
year where cyber connections took the place of in-person events. By May it was obvious that the 
museum’s festival events would not be possible so as summer unfolded, ‘Demonstration days’ were 
implemented which brought in families to view pioneer life in action—like a mini-Pioneer Days.

In October, tickets were sold for a Farm to You kit which contained a harvest-themed supper and 
a coffee-table book celebrating Mennonite past and was delivered to each door. The Livery Barn 
restaurant under new management faced a lot of uncertainty and a rather slow summer was the 
result. Jam sessions held in the Summer Pavilion brought together a variety of musicians and gave 
restaurant attendance a boost a few nights a week during July and August.

One project that moved closer to completion during 2020 was the Dirk Willems Peace Garden, 
which has been staked out close to the pond. With the beautiful monument of Willems as the 
focal point, the base of the pergola has been poured and the Steinbach and Area Garden Club 
is designing the gardens. When finished, the gardens will serve as a serene place for quiet 
reflection—a perfect addition to the museum’s plan for the grounds to be a venue to promote 
mental and physical wellbeing.

The museum’s spacious grounds drew visitors and while attendance was obviously far lower than 
usual, under the circumstances it was as good as could be expected. As the financial report will 
show—because of lower all around costs, fiscal management by staff, government grants and 
subsidies and strong donations—the museum ended the year with a small surplus.

Things we keenly missed were the excitement of crowds on the grounds during festivals, wedding 
parties doing photographs at one of the picturesque spots, busloads of kids on field trips coming 
to learn about Mennonite pioneer life, line-ups at the outdoor booth for a taste of old-fashioned 



waffles smothered in vanilla sauce and, not least, our faithful volunteers at the various posts 
interacting with visitors often from far-flung places around the world.

I would like to thank Gary and the staff for managing so well last year and for their enthusiasm in 
facing 2021 which is still uncertain. I am grateful for our Board of Directors, made up of loyal people 
from different walks of life who faithfully attend meetings and give wise oversight. This year we are 
losing Carol Kroeker Koop who has served us well over the last nine years and we will miss her. I 
am grateful for MHV Auxiliary under the direction of Linda Schroeder which year after year works 
hard to raise funds for a variety of important museum projects. Last but not least, thank you to the 
members for their ongoing interest and support.

We put our trust in God and look forward to better times.

Submitted by Doris Penner, Board President          



Executive Director’s Report
At the Mennonite Heritage Village (MHV), our 2020 first quarter was actually pretty good. The 
budget we had made in January even surpassed expectations. Schools were coming for our 
programming. Admission to our February Winter Carnival grew from 176 in 2019 to 507 in 2020. We 
had been awarded a grant to repair our Chortitz housebarn and planning for our Spring Gala and 
MCC 100 Years Exhibit was well under way.

On March 13 we closed for eight weeks. On May 13 we were one of the first museums in Canada 
to reopen. We wanted our outdoor village to be available to those who needed to get out of the 
house. In the meantime, we learned how to do all things virtual. Our social media use expanded in 
those first weeks when everyone was at home. The Spring Gala, Manitoba Day and AGM were all 
done online for the first time ever. It did not take long for us to realize that digital meetings have 
their limits. Digital cannot replace onsite contact.

In June COVID-19 was still a threat, but we decided to go on with our Tractor Trek. It would be easy 
to keep the tractors distanced and the heritage tractor owners could use a good cause to bring 
them together. It ended up raising spirits and $18,000 for Eden Health Foundation and MHV.

The rest of the summer saw our major events of Canada Day and Pioneer Days replaced with Family 
Day events and Pioneer Demonstration Days every other Saturday. The stream of people was slow, 
but steady. Volunteers were happy to have more meaningful connections with the guests instead of 
doing crowd control. Visitors also found it special to have more time to talk with the interpreters.  

Every Thursday evening, we hosted a new event called ‘Rhubarb Jam’ that featured live music from 
local musicians and delicious wings and nachos from our Livery Barn Restaurant. Each week the 
numbers grew until we were filled to the capacity allowed by COVID-19 regulations. It was great 
seeing people enjoy the village atmosphere in our Summer Pavilion near the windmill.

In October we had two events which were quite successful. Our ‘Farm to You’ fundraiser banquet 
had the option of 50 people in our auditorium with a catered meal and program.  At the same time, 
an unlimited amount of people had meal kits delivered to their door by a 1949 Chevy and watched 
the livestream from the comfort of their home. Finally, before Manitoba hit Code Red, we hosted 
our annual Christmas market. The local artisans were grateful to have at least one Christmas market 
to sell their precious wares and people of all ages came to check it out safely.

As you read through our reports this year it will be like the four synoptic Gospels. We sometimes 
write about the same topic, but from a different perspective. I hope you enjoy finding the emphasis 
of our commonalities and notice where and how they differ. Thanks for your interest in MHV!

Submitted by Gary Dyck, Executive Director



Curatorial Department Annual Report for 2020
The curatorial department’s biggest project for 
2020 was the exhibit MCC 100 Years, produced in 
partnership with Mennonite Central Committee. 
The exhibit commemorated their centennial 
anniversary by exploring the beginnings of MCC 
and how it expanded into a global development 
and relief organization. The exhibit was shaped 
by many inspiring stories of individuals making 
a difference, including the history of MCC Thrift 
Shops.  To highlight this huge aspect of MCC’s 
work, we constructed a replica of the Altona 
MCC Thrift Shop right in the gallery.  Installing 
this exhibit posed some unique challenges, as we 

moved our Fordson F tractor, the same type that was sent by MCC to Ukraine in the 1920s, from 
the Tractor Shed into the Gerhard Ens Gallery to be a focal point for the exhibit.  We could not have 
managed this feat without the help of some very patient and resourceful volunteers and staff who 
helped with the big move.  Thank you!

This year came with some unexpected challenges, including how to open the MCC 100 Years exhibit 
in May during our first COVID-19 lockdown. We opened the exhibit in MHV’s first-ever virtual event. 
While MHV was able to open to the public throughout much of the year, our admissions were 
down in 2020, which made for fewer visitors getting to see the exhibit in the Gerhard Ens Gallery. 
Due to the pandemic and its effect on the schools, we were unable to host our regular student-led 
photography exhibits from the SRSS, but thanks to the South East Artists Group MHV’s Art Hall was 
still filled with creativity and beauty as we hosted two art exhibits over the course of the year.  As 
things start to level out to a new “normal” in 2021, I look forward to continuing these community 
partnerships. We also had opportunities and one of those was being involved in TourMagination’s 
webinar series on Mennonite museums and archives across North America.  We offered a preview of 
our upcoming exhibit Mennonites at War, which was seen by a global audience and is still available 
on TourMagination’s YouTube channel. Artefact collections also continued in 2020.  Our collection 
currently has over 16,700 artefacts and we added 169 new artefacts from 24 individual donors to 
the collection last year.

We also look forward to seeing the Peace Exhibit take shape outside, starting a multi-year project 
to replace our outdoor interpretive panels, embarking on a restoration of the Chortitz Housebarn, 
and the beginning of a major project to migrate our outdated artefact database to a new, online 
platform hosted by the Association of Manitoba Museums.

We are coming up to a year since Kara Suderman joined the curatorial team in 2020.  A first year at 
a job typically has a sharp learning curve and 2020’s restrictions made it even more of a challenge.  
I would like to thank Kara for her willingness to jump into her position during a very busy time in 
May last year and for her enthusiasm and dedication to her work even during a prolonged period 
of working from home during the second lockdown in fall. I would also like to thank our volunteers, 
visitors, and community for all their support through a very difficult but unique year in 2020.  

Submitted by Andrea Klassen, Senior Curator



 Development Coordinator Report 2021
I came to MHV toward the end of August this past year. There has been a lot to learn and adjust 
to as I have settled into my new role at the museum. Getting to know the staff and volunteers that 
make the place run has been a highlight of my short time at the museum. I look forward to this 
coming summer season in order to get a more complete picture of all that the museum has to offer. 
This report is organized in line with the deliverable segments of my role. 

Sponsorships

• Over the past several months I have been working with Gary Dyck to secure some principle 
named sponsors for several of our key public spaces. We are excited to partner with 
Barkman Concrete for a named sponsorship of the Summer Pavilion. In addition to the 
Barkman Concrete agreement we have secured a long-term sponsorship of our farmyard 
from Penner Farm Services.

• Getting regular yearly sponsors has been more of a challenge. It is an area that requires 
significant relationship building which should only improve over time. Public Health Orders 
have hampered the usual relationship building channels as well as created uncertainty 
surrounding our programming for the summer. Some businesses that normally sponsor us 
have held off decisions wanting to see what their future funds would look like. The hope lies 
in several businesses wanting to sponsor the museum now due to a more hopeful outlook.

Fundraising Events

Fall on the Farm

• When I came on board the staff were in midst of planning this event. I got to see the 
different roles as we attempted to try something in the midst of gathering restrictions. 
While we had some hick-ups the event as a whole was a success and provided us good 
learning that we can apply for future events.

Tractor Trek

• Tractor Trek continues to be a great event for many people. It highlights a partnership with 
Eden Health which supports our desire to promote well-being as a museum. Our team is in 
the midst of planning this event for June 12th.

Donor Relations

• In November and December, I worked on selecting a new Donor/Contact Management 
Software. Silent Partner was no longer robust enough to manage moving to more online 
interactions. We selected SUMAC which will provide us better management of membership 
enrollment and re-enrollment. It also allows us to be better equipped to manage online 
donations including setting up monthly donation programs. In the time of writing this 
report we are nearly completion of migrating the data to SUMAC and will begin training on 
the software by the end of the week. 

Marketing/Advertising

• In November I began to lead the organization through a branding process. The branding 



process seeks to look at who we are as an organization and clearly identify what we offer 
and how we communicate that to the boarder public. It is more than just a new logo 
and font development. It seeks to focus the entire team on being able to effectively 
communicate what we have to offer. 

• We began by surveying staff, board and members. The following word cloud depicts some 
of the significant words that people used to describe the museum: 

• Over the following months we will be getting some outside help to design branding assets. 
My hope is that we will be well on our way and that during the next off-season we will be 
able to begin making the transition to a new look for the museum.

Focus Marketing in Winnipeg

• With travel restrictions still in place we are focusing our advertising to our largest 
population centre. We want to make MHV one of their go-to sites for the summer.

MHV at Home Video Series

• Together with Robert, I’m working hard to make a series of videos for the MHV at home 
series. This venture has been to promote the museum with the support of the Safe-at-
home grant and has provided MHV some new tech. We have had reasonable uptake on 
the videos and what we are creating in the process will help us in the future. 

• Promote the value of membership.

• One of the key goals over the next couple of years is to focus our attention to 
membership generation. Membership provides a significant value to all those who come 
to the museum. One of key ways that we will be doing that is by changing some of the 
advertising in the reception area in order that membership is highlighted and reinforced 
graphically. We also are planning some significant stories that highlight membership.

Website Updating

• Our website is still functioning at a reasonable level however there are significant 
changes needed as those visiting our site are increasingly using mobile devices. In the 



future this will likely mean a complete overhaul of our website. For now, we are looking 
to update and manage it to make it as functional as possible. 

Team Participation

The best is to ask the others. I’ve had a chance to accidentally scare just about everyone on staff. I 
have enjoyed some of the lighter moments that we’ve been able to have. 

Submitted by Patrick Friesen, Development Coordinator



Programs Manger’s Report
The Program Department at Mennonite Heritage Village (MHV), like most of society, spent the year 
2020, planning then waiting, and then recreating ways to invite our community to experience the 
museum as a safe way to spend time with family and friends. The entire MHV staff worked diligently 
and creatively to ensure that all accessible areas of the museum met provincial health protocols, so 
that we could safely offer programming for the public.

Our Spring and Summer Education Program needed to be creative and positive throughout the 
summer, since schools were closed during our usual field trip season. Raelyn Dick and Beth Peters 
headed up the education department, connecting with teachers of cancelled trips to offer online 
resources for remote learning.  They created new content and revitalized content from previous 
years, to bring the museum experience to the students. For the families who were schooling from 
home, they created five Family Day camps in June, encouraging families to experience their own 
‘field trip’ to MHV.  Our Pioneer Day Camps received a huge boost in attendance, as parents were 
looking for activities for their children in the summer months.  We added an extra week to our 
programming and led, taught, and entertained 72 campers, four times our usual number of summer 
campers. We missed the thousands of school children in May and June but were grateful for the 
families and campers who spent more intimate time at MHV in July and August.

The large Festival Events (Canada Day, Pioneer Days, Fall on the Farm) were cancelled in 2020, 
however, with the opportunity for outdoor activities spread over our 40-acre campus, we created 
seven Saturdays called Demonstration Days.  Our attendance ranged from 250 – 500 visitors per 
Saturday.  Telling the Mennonite settler story and demonstrating pioneer skills continued to be 
an important reason for volunteers to assist us on these days.  The conversations with visitors, in 
an unhurried manner, ensured that visitors could ask good questions and interpreters had time to 
provide insight into Mennonite values and early pioneer lifestyles.  Our smaller events were also 
impacted by the health protocols. Winter Carnival was pre-pandemic, so visitors were treated to 
a wonderful Metis presentation of music and storytelling while getting a chance to experience 
MHV outdoors in winter.  Manitoba Day became a virtual program, with participation from our 
elected officials, our local musicians and in collaboration with Eastman Immigrant Services several 
newcomers shared their thankfulness for Manitoba.  We got public health permission to hold the 
MHV/Eden Tractor Trek in June, and the ‘joy of seeing people’ was expressed throughout the day.  
Our Program Assistant, Abby Toews, was instrumental in the success of each of these events as she 
encouraged volunteers to participate if they felt safe and implemented the detailed plans for each 
event.

This past year has highlighted that people are social beings.  This was particularly evident as we 
invited volunteers to return to museum activities when public health protocols allowed.  There 
were tasks to be accomplished, but the real value for everyone became the volunteer and staff 
relationships that had been put on hold for a time.  

Mennonite Heritage Village is a welcoming safe place to work with friends and neighbours for the 
common goal of sharing where our community has come from and creating a great foundation for 
a rich diversity of cultures that we affectionately call home. Thank you for your continued support in 
2020.



Submitted by Robert Goertzen, Program Manager 



Admissions, Village Books & Gifts, General Store

The General Store, located on Main Street in the outdoor Village, has always been a favourite 
destination. With the wide array of artifacts on display, homemade items for sale, as well as the 
great selection of old fashioned candy to choose from, guests were happy to purchase items and 
reminisce about days gone by. Many a traveler recalled how they grew up in an industrious era that 
presented its own set of health, safety & economic challenges. Local artisans not only sold their own 
hand made products, but also volunteered their time to manage the daily operation of the store. 
This relationship with local artisans works very well as it brings in items for sale that MHV would 
otherwise not have access to. The friendly service and excellent selection filled the store with a 
warm and inviting atmosphere. With the added challenge this season due to COVID-19 restrictions, 
the artisans expressed how much they appreciated the opportunity to participate in the General 
Store on a year when retail opportunities were uncertain. They were pleased with their sales and 
have made deposits to indicate their return in 2021. I was able to converse with visitors as they 
shared about their experiences of yesteryear, as well as all that hoped for in the future. They were 
very impressed with the lengths the museum took to ensure health & safety protocols were in place. 
The sanitation stations throughout the well-kept grounds, the friendly inviting atmosphere, the 
social distancing signage, and the helpful MHV staff made their visit feel safe. 

Our Reception/Admissions team were compassionate and inviting. Each team member was 
dedicated to ensuring each visitor had a safe visit by following the COVID-19 protocols put in 
place by the Manitoba government. Village Books & Gifts had the opportunity to hire a student 
under the MB Student Recovery program which enhanced our staffing for the summer season. The 
staff weathered extremely well under the ever-changing pressures of being a tourism concierge 
in a pandemic year.  I have personally thanked each team member for their ability to stay calm, 
professional, and caring during a time when regulations were changing daily. As Manitobans 
made the conscious choice to visit MHV as part of discovering their own province this year, guests 
expressed how fabulous and memorable their experience was and wanted to return with family and 
friends. 

In 2020, Village Books & Gifts (VBG) hosted our fourth annual Author Reading Event in February in 
celebration of “I Love to Read” Month. The evening had a special line up of authors, a reading by 
Steinbach’s Mayor as well as a performance by a children’s choir from Blumenort school. This event 
was a huge success for all involved. VBG endeavors to host other events like this as restrictions 
allow. VBG offered a wide selection of merchandise that tells the Russian Mennonite Story. As the 
year progressed the trend went to more online shopping, therefore allowing our online store to 
blossom and our curbside pick-up was very successful. Our quality of books interest historians and 
bookworms alike. We have a wide selection of authors to fit the curious at heart.  The mandate 
of VBG is to provide readers with historically sound information, personal stories and works of 
fiction that reflect the journey of the Russian Mennonite people. We also carry a wide selection of 
children’s books, cookbooks, and coffee table books. Our souvenir selection continues to diversify.  
You will find vintage fabric sold by the meter or a variety of size squares for quilting. Customers 
have remarked how pleased they were with the selection. VBG continues to offer local homemade 
products that are sought after by shoppers from all over. ‘Support local’ is part of our mandate. 
We continue to appeal to the wide variety of consumers who want to purchase items that have an 
historic feel, say “Steinbach” or are “Mennonite” in some way. Our 2021 goal is to increase seasonal 
sales through providing quality, unique, hard-to-find items.  We strive to offer a good selection by 
carrying heritage driven items, along with easy to carry travel friendly souvenirs. 



VBG hosted the fifth annual Christmas Market on October 31. As recommended by our local 
health authority, the auditorium house 28 vendors (45% less from previous year), had directional 
flow, social distancing protocols, appropriate distance between vendors, sanitation stations as well 
as regular monitoring of how many shoppers allowed in at one time. We continued to offer free 
admission in lieu of an unwrapped toy, non-perishable food item or cash donation in support of 
Steinbach & Area Community Christmas. This year we raised about 600lbs of food/toys and over 
$500 in a cash donation. VBG in-store specials were a hit, and an MHV Auxiliary Lunch Café, and 
horse drawn wagon rides were well received. We were very pleased with the outcome.

 I am very honored to work with exceptional staff and volunteers. We look forward to implementing 
several new ideas & introduce new merchandise in the 2021 season. VBG has a team that endeavors 
to improve the quality of customer service and offer a unique place to find that perfect gift. Stop by 
& find your treasure today. 

Submitted by Jo-Ann Friesen, Gift Shop, Reception and Office Manager



Facility Rental’s Report

2020 was a less busy year due to the COVID-19 pandemic, but still an enjoyable year for Facility 
Rentals. Even though the museum was closed March 19 to May 13 and November 12 to December 
31, we were able to accommodate a few weddings, as well as a few corporate functions outside of 
those months. MHV continues to be one of the first places of contact (so we are told) in the community 
MHV is a gathering place where history comes alive. We look to better things ahead with bookings 
already confirming in 2021, 2022 and even into 2023. 

Weddings for 2020 ended with a total of 17 wedding events for the year, a slight reduction but still 
very good in a COVID year. 2021 has a great start with 18 weddings on the schedule so far. And 
with having couples needing more time to accommodate economic changes, advanced bookings 
have begun to take off with four confirmed bookings in 2022. It is wonderful having the ability to 
offer couples either the Auditorium or Summer Pavilion for their special event. Our buildings and 
grounds allow us to accommodate a variety of personal preferences, as well as host multiple events 
simultaneously, so that we can retain bookings that we would have otherwise turned away. Careful 
research and consideration has gone into our MHV Wedding Package, keeping us competitive and 
affordable.   

Private and corporate rentals went well, a few new corporate clients added to our schedule of regular 
clients, as well as welcomed back some of those who had taken a break from our services. Being 
central to the grounds and lending to the unique “open aired” abilities of the facility, the Summer 
Pavilion is an ideal picnic spot for both corporate and private clients alike. 

In all, due to the pandemic, 2020 was a year in which Facility Rentals was challenged and having to 
reinvent themselves. MHV continues to filter inquiries for our services and is constantly affirmed as a 
relevant and valuable resource for those seeking rental space for all kinds of events and gatherings. 
We look forward to increased activity in 2021 and having a full-time position in this department again. 
It is good to experience the support of the local community in these unprecedented times.  To hear 
clients say we are with you and we will get through this, encourages us to know the future looks bright 
indeed. 

Submitted by Jo-Ann Friesen, Interim Facility Rentals Manager 



MHV Auxiliary Report 2020

President                 Linda Schroeder                                
Vice President         Frieda Loewen
Past President         Evelyn Friesen
Treasurer                 Martha Friesen
Secretary                 Mary Schmor

Membership -  21 active members

2020 began with exciting plans and events planned to provide entertaining events, creative fundraising projects, 
and opportunities for the Auxiliary to raise awareness and provide education opportunities via school programs 
or film nights for MHV.

We all know what happened in March 2020. The Auxiliary did not remain idle. Many aprons were cut and sewn 
to be sold in the gift shop. The gift shop sales have proven to be a strong source of income. Thanks to a very 
generous donation of fabric from Phyllis Toews, we are and will be sewing not only aprons and table runners, but 
also quilting fabric.

We were able to serve waffles at the demonstration days in summer and fall. We also sold garden produce that 
proved to be a good project. We will continue that project this next year and will try to grow it by having our 
own garden plot on the property.

Our expenses also remained low, but we were pleased to purchase flowers and bedding plants for the Steinbach 
and Area Garden Club to help beautify the MHV grounds. Paint and manpower were also provided to paint 
hallways and doors in the Village Centre.

We are eagerly awaiting the time we can gather together, to not only socialize, but to put our energies and ideas 
to good use in order to support MHV in their projects and future events.

Submitted by Linda Schroeder, President MHV Auxiliary



Auxiliary Profit & Loss 2020

Income
9110 food taxable $5,855.24
9120 food catering $720.00
9130 gratuities $108.00
9140 gift shop sales $3,703.49
9150 quilting $455.00
9160 donations & fundraising receipt $1,500.00
9170 donations no receipt $530.00
9180 interest $2.96
misc income $1,070.17

Total Income $13,944.86

Expenses
9210 supplies dry goods $0.00
9220 supplies groceries $1,483.89
9230 supplies kitchen $0.00
9240 supplies quilting & sewing $1,824.55
9250 supplies gift shop $0.00
9260 projects $471.69
9255 fundraising expenses $0.00
9270 garden club $515.08
9280 bank service charge $8.49
9290 misc $1,338.33

Total Expenses $5,642.03



Mennonite Heritage Village (Canada) Inc.
2021 Budget

Operating Budget  
 Income    
  Total 4000 · GRANTS       575,726      284,715 
  Total 4100 · DONATIONS & FUNDRAISING    303,744      337,200 
  Total 5000 · ADMISSIONS           65,568      110,670 
  Total 5200 · INCOME - FOOD SERVICES    102,052      142,280 
  Total 5300 · INCOME – SALES        49,080        69,752 
  Total 5400 · INCOME – RENTAL         50,401        51,500 
  Total 5500 · INCOME – OTHER          16,286        19,621 

Total Income                        1,162,857   1,015,737 

 Cost of Goods Sold  
  Total 6400 · FOOD SERVICE EXPENSE     147,263      136,165 
  Total 6500 · RETAIL - GIFT SHOP & GEN. STORE     70,959        68,091 
  Total 6600 · RENTAL EXPENSE        43,783        20,689 
    Total 8400 · FUND RAISING EXPENSES         52,652        75,145 

Total COGS             314,657      300,090 

Gross Profit            848,200      715,647 

 Expense   
  Total 6000 · COLLECTIONS MANAGEMENT       96,901      103,983 
  Total 6200 · PROGRAM MANAGEMENT    102,775     115,253 
  Total 6700 · MARKETING & ADVERTISING      24,976        23,610 
  Total 7000 · FACILITY MANAGEMENT         90,250        74,522 
  Total 7200 · OCCUPANCY COSTS/PROPERTY FIXED   114,919      113,397 
  Total 8000 · ADMINISTRATION      256,058      248,826 
  Total 8200 · OFFICE EXPENSE        37,353        30,570 
  Total 8500 · BOARD & AGM EXPENSES            2,568          2,109 

Total Expense           725,800      712,270 

Net Ordinary Income         122,400         3,377

Actual 
2020

Budget 
2021



Mennonite Heritage Village (Canada) Inc.
2021 Budget cont.

Capital Budget  
 Funded Projects Income  
   8610 · Donations for funded projects      10,300                 0 
   8621 · Naming Sponsorships      0        15,000
   8623 · Peace Exhibit       0        27,500
   8630 - BSC Grant        0       22,350
   8690 · Foundations Campaign      0                 0 
    8690.1 · Waldheim House       0                 0 
    8690.2 · Summer Pavillion       0                 0 
    8690.3 · H-VAC       0                 0 
    8690.4 · Found. Camp. Misc. Designated   0                 0 
    8690.5 · Endowment Fund       0                0 
    8690.6 · Foundation Camp.-not designated      50,600                 0 
   Total 8690 · Foundations Campaign      50,600                 0

Total 8600 · FUNDED PROJECTS – INCOME          60,900        64,850

 Funded Projects Expenses  
   8823 · Peace Exhibit       0        38,250
   8860 · Animal Barn         0        21,000 
   8860 · Animal Barn         0                0 
   8863 - Chortitz Housebarn       0        44,700 

Total 8800 – FUNDED PROJECTS – EXPENSES      0     103,950

Funded Projects Net Income          60,900     (39,100)

Actual 
2020

Budget 
2021



Nomination Committee Report

In compliance with the General By-Laws of MHV,
the Nominating Committee issued a call for nominations in January, 2021.

Board members whose terms expired this year:
 Roland Sawatzky
 Sid Reimer
 Allan Kroeker
 Carol Koop

Resignations this year:
 None

Standing for re-election:
 Roland Sawatzky
 Sid Reimer (for a two year term to complete 9 year maximum)
 Allan Kroeker (for a one year term to complete 9 year maximum)

Candidates standing for election:
 Hans Werner (for a three year term)

Respectfully submitted by:
 Waldy Ens (Chair)
 Carol Koop
 Barry Dyck
 Willie Peters
	 Ex	Officio,	Doris	Penner,	Board	President
	 Ex	Officio,	Gary	Dyck,	Executive	Director



Hans Werner was born in Saskatchewan to immigrant parents who 
came to Canada after World War II. His family moved to Manitoba 
when he was an infant settling in Steinbach where he grew up. Hans 
completed an Engineering degree at the University of Manitoba. Af-
ter farming for several years, an awakened interest in history resulted 
in a Bachelor of Arts Honours degree at the University of Winnipeg, 
a Master of Arts from the Joint Masters program of the Universities 
of Manitoba and Winnipeg and finally a Ph.D. in History in 2002. 
Hans’s dissertation examined the integration of Mennonite and 
other Protestant immigrants who came to Winnipeg, Canada from 
the Soviet Union. The Dissertation won the University of Manitoba 
Distinguished Dissertation Award. His most recent book, The Con-
structed Mennonite is a study of his father’s memories of growing 
up in the Soviet Union and his experiences in the Second World War. 
The book was short listed for two Manitoba Book Awards: Alexander 
Kennedy Isbister Award for Non-Fiction and the McNally Robinson 
Book of the Year. He is currently working on a project to create an 
atlas of Dutch-North German-Prussian Mennonite settlement and 
migration. 
Hans recently retired from the University of Winnipeg and as Exec-
utive Director of the D.F. Plett Historical Research Foundation, Inc. 
which publishes the historical magazine Preservings, of which he was 
the editor. Together with the Chair in Mennonite Studies, he was 
co-founder and co-director of the Center for Transnational Menno-
nite Studies, a research centre at the University of Winnipeg.
Hans has been involved in governance for a number of business and 
community and church organizations. During his farming days he 
served on a number of agricultural organization Boards. He was also 
Board Chair of the Winkler Credit Union (now Access), Board Chair 
of the Red River Mutual, and is currently the Chair of the Finance 
Committee of the Canadian Mennonite University Board of Gover-
nors. He has served a term as Moderator of Mennonite Church Mani-
toba and as Council Chair of the Bethel Mennonite Church. 

Roland Sawatzky is the Curator of History at The Manitoba Muse-
um in Winnipeg. He obtained his Ph.D. in Archaeology from Simon 
Fraser University in 2005. His dissertation was based on a study of 
Mennonite housebarns in southern Manitoba. He was employed as 
Senior Curator at the Mennonite Heritage Village in Steinbach from 
2003-2014. Roland has been involved in directing archaeological 
excavations at Blumenhof, an abandoned Mennonite settlement in 
Manitoba, in cooperation with the University of Winnipeg. His re-
search interests include Mennonite history, immigration in Western 
Canada, vernacular architecture, historical archaeology and material 
culture studies. Roland has also taught classes in Anthropology and 
Archaeology at the University of Winnipeg and Canadian Mennonite 
University.



Sid Reimer resides in south Winnipeg with his wife Gladys and is the 
senior Vice President and major shareholder of the Lakeview Insurance 
Group of Companies. He is a founding member of the Fort Garry EMC 
Church, and has served in most of its leadership boards and commit-
tees. He has served on various boards including not-for-profit organiza-
tions such as the Connect Services, The Zoological Society of Manitoba, 
and the Mennonite Foundation of Canada. He also serves on the Board 
of Missions, and is the chair of the Nominating Board for the Evangelical 
Mennonite Conference.

Allan Kroeker and his wife Gloria reside in Niverville, are members of the 
Fort Garry MB Church and have two sons, Joel and Gordon.  Being born 
and raised in southern Manitoba has influenced a lifelong involvement 
in agriculture for Allan. His formative years were spent on his grandfa-
ther, Henry T. Kroeker’s Farmall A tractor which is currently on display 
in the MHV Tractor Building. After receiving education at the University 
of Manitoba, Allan became a partner with Puratone. From 1992-2006 
he was the owner of TerraFlex Ag Services. Allan currently works as the 
General Manager of NutraGro, a Division of Paterson Global Foods 
which involves wholesale fertilizer distribution.



Calendar of Events 2021
(as COVID-19 restrictions allow)  

Hours of Operation:
May - September:
Monday – Saturday   9am – 5pm
(Thursdays)   9am – 8pm
Sunday    11:30am – 5pm
October – April:
Tuesday - Saturday   9am – 5pm (The Village Centre is open)

New – Beginning May 2021, Exhibit:  Mennonites at War
Gerhard Ens Gallery

Saturday, February 13, 2021
Winter Carnival: Family activity day at the museum including skating, tobogganing, sleigh rides, 
walking trails, games and food from 9am – 5pm. 

Tuesday, April 6, 2021 @ 7:30 pm
Annual General Meeting: Presentation of reports, approval of financial statements and election of 
board members. Open to the public.

Tuesday, April 27, 2021 @ 7:30 pm.  
Volunteer Orientation in auditorium.  An informational evening for new and current volunteers.

Friday, April 30, 2021 @ 4:40 pm
MHV Season Opener Auxiliary Drive-Thru Perogy Fundraiser

Saturday, May 1, 2021
Outdoor village and Livery Barn Restaurant open for the season.

Saturday, May 8, 2021
Manitoba Day celebration:  Manitoba Day ceremony. Come celebrate Manitoba’s 151st with us!  
Watch our website for more details.

Sunday, May 9, 2021
Mother’s Day Lunch Buffet: Take mom out for a Mennonite feast at the Livery Barn Restaurant.

Saturday, May 29, 2021
Spring Gala Fundraising Banquet: featuring the ‘Mennonites at War’ exhibit grand opening.

Sunday, May 30, 2021 – September 2021
‘Mennonites at War’ exhibit opening: Our new exhibit in the Gerhard Ens gallery is now open to 
the public. 

Saturday, June 12, 2021 
Tractor Trek: 12th Annual MHV/Eden Foundation fundraiser for mental health and MHV.



Friday, June 18 – Sunday June 20, 2021
Summer in the City:  Enjoy fresh homemade waffles at the MHV booth on Steinbach’s Main Street. 

Sunday, June 20, 2021
Father’s Day Lunch Buffet: Take dad out for a Mennonite feast at the Livery Barn Restaurant.

Thursday, July 1, 2021
Canada Day: Canada Day opening ceremony and birthday cake.  Enjoy tours, entertainment, rides, 
and lunch in the Livery Barn Restaurant.

Saturday, July 10, 2021
Heritage Classic Car Show: Classic cars, up and down the Village Main Street. Enjoy the dedicated 
workmanship and the interesting stories.

July 12 – 16, 2021
Pioneer Day Camp for children ages 5-7

July 19 – 23, 2021
Pioneer Day Camp for children ages 8-10

Friday, July 30 – Monday, August 2, 2021
Pioneer Days: Relive our Mennonite past through pioneer activities, steam powered threshing, 
music, and lots of good food. Our biggest event of the year!

August 9-13, 2021
Pioneer Day Camp for children ages 7-11

Saturday, August 14, 2021
MHV Club Day: Join the many local groups who demonstrate at MHV throughout the year, 
including the Southeast Draft Horse Association, the Southeast Implement Collectors, The Steam 
Club

August 16-20, 2021
Pioneer Day Camp an apprentice camp for youth ages 11-14

Monday, September 6, 2021
Fall on the Farm: Experience harvest work, hearty food, corn on the cob, music, hog butchering, 
and pioneer demonstrations.

Sunday, September 19, 2021
Open Farm Day

Friday, September 24 – Sunday, September 26, 2021
Culture Days: a celebration of cultural diversity in southeastern Manitoba

Thursday, September 30, 2021
Volunteer Appreciation:  If you have volunteered at MHV this year, you are invited to attend.  No 
formal invitations will be mailed or emailed.

Friday, October 1, 2021



Village grounds and Livery Barn Restaurant closed for season.

November 2021 – April 2022
“Mennonite Village Photography” exhibit opening: This travelling exhibit produced by the 
Mennonite Historic Arts Committee is now open to the public. 

Saturday, November 13, 2021
Christmas at the Village:  Christmas market, wagon rides, hot chocolate

Saturday, December 11 and Sunday, December 12, 2021
Wonderful Winter in the Village: experience winter in the village with sleigh rides, coloured lights 
in the village, hot chocolate and more. Open until 8:00pm.

Saturday, December 18 and Sunday, December 19, 2021
Wonderful Winter in the Village: experience winter in the village with sleigh rides, coloured lights 
in the village, hot chocolate and more. Open until 8:00pm.

December 24, 2021 – January 3, 2022
Closed for Christmas/New Year


